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(1) MIMEHILEGHRED [ R T

Government CIO Workshop

r—

eewood Phu, NiDA Secretary General
leewood_phu@nida.gov.kh
www.nida.gov.kh

National ICT Development
Authority

Our Efforts & Challenges on e-Government

Toward Acceleration of International Collaboration

National ICT Development
Authority

12



l#ational ICT Development Authority (NiDA)

J
Chairman: Prime Minister

Vice Chairman: Deputy Prime Minister
Created: August 2000

National ICT Development
Authority

Cambodia:

Current Status of e-Government

13



Government Administration Information System

(GAIS)

National Information Communications Technology
Development Authority

o Wiat is GAIS? & Wit are behind GAR

o What will be the berrefits provided by GAIS 2 Contact us

What is GAIS?

te and Resident regisiration.

overnment will be able (o collect road, real

to make up the revenue last

to the implementation of the

n efficient and pap

less government, e-Govermment.

What will ke the benefits provided by GAIS?

The main benefit provided by GAIS will be better public services.

ion 1o the tradition
time with sp

In I deliver public services to anyone,

anywhere,

Who are behind GAIS?

sl ministry through its

Contact ns

NiDA Secretariat  Site: www.n

14



Summary — 1 Infrastructure

e High speed data network
27 Ministries, Phnom Penh Municipality

e Computing Center and Training Center

Computing Center: NiDA and PPM

+ Training Center: NiDA

e Local Area Network

—+ 27 Ministries, 7 Districts of Phnom Penh Municipality & Court

e Computer Equipment
—+ Server: 56

+ PC: 882

=+ Printer: 211

+ Scanner: 54

+ Data Backup equipment 7

Summary 2 - Application

e Electronic Approval System

Vehicle Information System
Motorcycle Information System
Real Estate Information System
Residence Information System

e o6 o o o
aQ

National Homepage

15



GAIS Screen Shots

Electronic Approval System
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EAS Login Screen:

NiDA-BX

© Login

0 —

Password

— . |

Offices of the Council of Ministers

‘© Download

Java RunTime Environment 1.3
Internet Explorer 5.5 sp2 Setup
Limon 51 Khrmer Fant
timon R1 Khmar Font

How to install JRE to your PC

Copyright ® 2004 NDA-DX. All right reserved

EAS Main Screen:

tstnds  Porsn

15 1 D i T g

Grmgl

Offices of the Council of
Ministers I

S 0 e [ 5 00 1

TR
[admin]

(0]

== Message National ICT Developmen.,..
i (umed § ms

o @pA; [81]
. FREG 1]

gL gR

[ERHET]

[Ew3a2/Rbot-GR worm

[EVHAURI Security News - August 20,

|I (fimanmg

B 6o cng e o G

o Dbl [6]
o e i [ agm [0] I [
00 R R AT R H (S 1101
LTI AT A (e sl
] wita
i
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Vehicle Information System

Vehicle Login Screen:

Vehicle Management

User ID Iadmin Yersion 1.00
o-*-
; Password I

System [venicle Management =

e |
g Ervironment Setting &System Management
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Vehicle Main Screen:

acceptance[VRG10010010E]]

= VEHICLE SYSTEM - [{E)application form

Fgbe woid b wingdg gl dmee mubmd @6 sguegiel dana?E dge

Y N N e

[ Iz} |cz]

TRiag § MItel TR ‘

gsantiyg M Modty |EI st fioni [ o]

s Ggn magﬁ(f@ﬁ‘ ‘ ms‘(‘ e Co

g g ] mogocqrin[ ] g ]
sehd canmd A

g H [

woegirtog ] | I womsp ]
sl 1| B e [ IO

wedge ] wer ] wens ]
g ] éddgfial __omjcc  gafaqiu[  0oou fgmyi[ _ 000]a

sy 2] tmﬁﬁgs:\—‘ 2] ey u 2]
ﬁnﬁaém‘;‘sl:l Ghaere  000|KGS dusgn[  000fies

mevirgeagenn | 31072005 | v] ﬁmﬁémﬁ‘

admin ‘ MDA | 31072005

Motorcycle Information System
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i |

Motorcycle Login Screen:

Motorcycle Management

User ID |admin1 Yersion 1.00
o-'-
&3 Password |—

System |Muturcyc|e Management j

%’ Ervironment Setting &System Management

17
.
Motorcycle Main Screen:
.
#; (F)main[MCO100001 50F] - [(E)apy ince[MRG10000010E]] BEIE|
o UFAN PRGIEAE WHIEAE gAmm gimwe whamain: @0 ohpEd mimn gel dbmds dgm =l8lx]
oy
HBELERE206
‘ NI l:l I™ e A S Gt § T e e ‘
i
e e
T —
e g
TATE Tt ntesiiialin
semd wagmn
it mimghe ‘
H | |
- et e s T niEEsTimHog
T wEng Tasfiring -
I s afrng
admin’ \ 31/07/2005 18
|
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Real Estate Information System

Real Estate Login Screen:

Real Estate Management

User ID |admin Yersion 1.00
I
; Password |

System |Rea| Estate Management j

% Enviranment Setting &System Management

20
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Real Estate Main Screen:

ey o] wWingd comneed Hfmsrwosiy Siywgeey Clun/umye EO[ERRY GohmEwn: (FO(EEE0ME O

B BBHE Ba2QR

Query Condition
weiin -

Property | Natural Person I Legal Person H
Location of Property

Javusinn E El

L |

E

mﬁ‘ 4 fome tmesﬁﬁ“%tjg fichyz) Rt
General Info. Land Info.
anamag fgniog)a g gorinfifieh o [k RREEE N
B8MAg fntE agem g mned] 121 1
mhdgnie g Jumoimad] 2] 2
wwogeue]| | e e 2] 2
Tgtamams Shinar| 22-04-1988 e wsy i 12 4 -
ansmen i [ suil B mmei 0.00 1 e )

Building Info.

[enGeinm g Fianhas gy Bhte | G (e =
e ma et et g GERINEHATE 1
e g StimenictE iy noo | 2
finnd e eney g -
ADMIN 6818800 ndmad e 31-07-2005
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Residence Information System
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Residence Login Screen:

Residence Management
User ID |Admin Yersion 2.00

System |Residence Management j
é Environment Setting ESystem Managerment

23

A ‘ - H [?
@ qeuign
GECREERH

Sritgtriain ‘
@ nane

R [ | | o[ w0
R | m— P | o[ w0
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Administrator NIDA

31-07-2005 24

23



Government on the World Wide Web:

|
( www.cambodia.qgov.kh )

25

AN “‘|

Contact | Sitemap

[+ what's New? more

Welcome to the Kingdom of Cambodia

china funds Asia Highway upgrade in Cambodia
PHNOM PENH (&FP) - Cambadia on Thursday launched a 70-million-

dollar Chinesze-funded upgrade of a national road route that will be
part of the vast Asia Highway netwark criss-crossing the..,

Cambodia gets 3.5 million euros in EU aid

The European Union's executive arm Wednesday extended aid worth
35 million eurss (45 milion dallars) to improve the health of
vulnarable children in Cambadia. The marey will o on providing

His Majesty sends Independence Day greetings to Cambadia's new
King

His Majesty the Sultan and Yang Di-Pertuan of Brunei Darussalam has
comsented to send congratulstory messages to His Majesty King
noradom Sihamoni of Cambodia and Hun Sen, the Prime Minister of.

UN rights envoy visits Cambodia

8 November 2004 - A United Nations special envoy for human rights in
Cambodia arrived today in the capital Phnom Penh to investigate the
situation and prepare recommendations for the next session of..

Cambodia to celebrate coronation of new king

Phnom Penh - Buddhist monks at pagodas across Cambodia have
been asked to chant and play traditional music to mark this week's
coronation of new King Morodom Sihamori, an official statement said
on...

what do you think about Tourism
in Cambodia today?

Better

Good

Nesd to be improved more

Related Sites

Bohchnout Infomation
Buddhist Institute
Cambodia Culture and Information

Cambodia National Mekang
Committee

Cambodia Mew Vision, Published
by the Cabinet of the Prime Minister

Cambodian Customs and Excise

Cambodian Development Resource
Institute

Cambodian Mine Action Center,
cMAC

Cambodian Red Cross
Camcontrol

Cammunity Information Wweb Portal
Cambodia

26
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Information about the King:

ANt

Contact | Sitemap

Former King »
Phato Gallery Samdech Preah Baromneath
King's Farnily Norodom Sihamoni

Born on Thursday 14 may 1953, in Phnom Penh, His
Majesty King Morodom Sihamoni is the son of Hiz Majesty
Morodom Sihanouk, King of Cambodia and of Her Majesty
Queen Norodom Monineath Sihanouk of Cambadia.

Education Background

1959-1962: Primary schooling at the Morodom school and then at the
Descartes high school in Phnom Penh {Cambodia)

1962-1967: Primary and Secondary schooling at Prague's high school
(Czechoslovakia)

s 1067-1971: Dance, music and theatre courses st the  National
Conservatory of Prague

28

i s 1970: High school certificate ~Prague (with "very good" marks)
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Information about the Prime Minister:

‘ A | Welcome to the Kingdom of Cambodia

|: MANK:

Contact | Sitemap Home ‘ King| Premier Organization ‘ Country ‘ Library ‘Q&n‘ Opinion |

Phota Gallery n

Prermier's Farmily

Born on August §, 1952 (officially on April 4th, 1951} in Peam
Koh Sna Commune, Stosung Trang District of Kampaong Charm
Province, upon completion of his local primary schoal, in 1965
Samdech Hun Sen came to Phnom Penh to continue his
secondary education in the Lycé Indra Devi. He resided in
Neakavoan Pagoda

In 1970 Cambodia was plunged into war, Responding to the
appeal of Prince Sihanouk to Cambodians to join the war
against the imperialists, at the age of 18, Samdech Hun Sen
joined the struggle movement, which liberated the country
on April 17, 1975,

One day before the victory, on &pril 16, 1975, Samdech Hun Sen was wounded in

the left eye. Recovering after months of treatment, he married Bun Rany. Mot long
afterward, having witnessed the Pol Pot regime's policy of genocide, in 1977 he left

his beloved family again to lead a moverent aimed at liherating Cambodia and its

people from the genocidal regime. In 1978, Hun Sen became a founding member of

the United Front for the National Salvation of Kampuchea (UFMSK), In collaboration

with other patriotic movements and with the support of Vietnamese volunteer

farces, on January 7, 1979, the UFNSK rescued Cambodia and its people from the 29
A genocidal regime of Democratic Kampuchea,

Information about the Senate:

Home | King | Premier | Organization | Country | Library | Q&a | opinion |

ey
= Senate .
National Assembly E 5

&

Administration

Constitution

¥

Samdech Chea Sim

Chairman
KING NOMINEES
H.E ey Pannakar H.E Mrs. Kea Bun Thuok
CPP NOMINEES
i H.E. Ouk Boun Chhoeun  H.E. Chhea Thang H.E. Kong Sareach 30
H.E. Chan Phin H.E. Chey Sophan H.E. Ung Ty




Information about the National Assembly:

Home | King| Premier | Organization | Country | Library ‘Q&A| Oplnion

National A m

Senate J

- National Assembly

Ministries

Adrninistration

Constitution

Prince Norodom Ranaridh
Chairman of the National Assembly

Over

The Paris Peace Agreements, a comprehensive political settlement for the restoration

of peace in Cambodia, were signed on October 23, 1991 by the four main Cambodian

political parties, 19 countries, and the United Mations. Under the agreements, the

United Nations was in charge of creating conditions for a long-lasting peace, laying

the groundwark for a pluralistic democracy, rehabilitating the country's infrastructure,

and repatriating over 300,000 Carbodian refugees and displaced persons. Az a result

of the accords, a UM sponsored gensral election was held in May 1993 to elect 31
members of a Constituent Assembly which was to draft a new constitution

Information about the Ministries

e O e [0 e gado 0O DO
onta ema ¥ ‘ King‘ PrEmier || @i | EraiTy ‘ ATy ‘Q&A‘ @piEm
y Ministri

Senate

National 4ssembly

= Ministries

Administration

Constitution

Samdech Hun Sen
Prime Minister

NO Name of Government Organiza

Office of the Council of Ministers

Ministry of Agriculture Forestry and Fisheries

Ministry of Commerce

Ministry of Culture and Fine Arts

a|ls|w]n|e

Ministry of Economy and Finance 32
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Information about MPTC:

onta ema Home | King | Premier | Organization | Country | Library | o&A | Opinion

Senate

National assembly
- Ministries

Administration

Constitution

H.E. So Khun
Minister

Government Organization

Ministry of Post and Telecommunication

Minister  H.E. S0 Khun

Secretary  H.E. Chin Bunsean, H.E. Ek Yandy, H.E, La Narath, H.E. Khay
of State  KhunHeng, H.E. Sarak Khan
Address  Ang Eng (Street 13), corner Street 102, Phnom Penh

Phone 023 426510 / 724809

Fax 023 436011

Emal  mpte@cambodia.gov kh 33

Homepage  weew.mpte.gov.kh

Information about the country:

Welcome to the Kingdom of Cambodia

— MR

Gontact | Sitemap Home ‘ King| Premier | Organization | Country ‘ Library |Q&A| op

Overview

= Overview

History
Art & Culture
Land 8 Resource

Capital Phnom Penh
Land Area 181,035 sq.km
Population 13.124764 Milion (2003 est.)

Population

Official
Econormy Language Khmer
SightSeeing Currency Riel (US$1 = 4000 Riels)
SilbeEszs Madee RTINS T8 Garments/Textile Product, Sawn
Fareign Embassies Products Wood Furniture and Rubber

Major Textiles and Garments, Beverage,
Industries Food Processing, Wood Processing

His Majesty Samdech Preah
Baramneath Morodorm Sihamani

Head of State

Head of His Excellency Samdech Hun Sen
Government | ReyERE =18

34
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NiDA Activities:

( www.nida.qgov.kh )

35

ocM

T
the Council of Ministors.

GAIS INFORMATION

= Whatis GAIS?
GALS
= B-Government

Updated: 23 September, 2005
= Networking

[ = Real Estate

= Residence
= Vehicle Registration

FOSSAR I

PAST ACTIVITIES

- User's Manual Free and Open Source Software

« Inventory&Inspection  AS1-Pacific Consultation

= We defend our 9
constitution =

« Intemational seminar 0P 19 o

» NiDA-Unesco 1st-4th September 2005

National Summit
GALS Project
= IT Awareness

Khmer Character Code
standardization Team

CAMBODIA

= Draft on National ICT
Palicy
= Dpening GAIS

= IT Education for
Government Officials

- FOSS Seminar

= NiDA Staff Page

= Dnline Forum

- Online Guestbook Management

» Online Course Survey

ABOUT US

25-26 MAY, 2005

International Seminar on Internet Resources

This seminar is the event, where outstanding specilists from Cambodis,

National Information Communications Technology
Development Authority

News @ NiDA

} Free and Opensource Software
Asia-Pacific Consultation CEZ

» GAIS Screen Shots CED

» Great Achievement by NiDA CED

» Cambodia - India Cooperation:
Internet Kiosks for the little ones
CED

rm
Saradech Hun Sen

Prime Minister

» Free/Open Source Software Master
Plan {Draft)
» Free Open Source Software Seminar

(CREATING A ROBUST ICT INDUSTRY

LS i
Secretary General
H.E. D, Phu Leewood

36
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Correlation between Entities Concemed
. in formulating IT HRD Project in Cambodia
Tndustries Clister Investuent

CAMBODIA

JAPAN
Supply of Bilingual SEs

Parnerstip
Universites fl——+ gl {ersicy

cicc

Project IT Enterprises
Inplemeniation

CICC: Cambodia Japan Suppert
Goopenation Center

. < Suppoy
NiDA - ciee CICC: Center of the Intemational
Coopenation for Congiarerizticn

Colaboration
Techmeal C
Advisory Group B i ¢
(JICA Experts) MoFA
JCA

37

Thank You

more info:

www.nida.gov.kh

www.cambodia.gov.kh

leewood_phu@nida.gov.kh
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% Department of Communication and Information Technology

E-Government in Indonesia 2005:
Country Report

Government CIO Conference
Tokyo, 21 — 25 November 2005

% Department of Communication and Information Technology

Profile of Indonesia

e Large population of 220 million

¢ Archipelagic country with more than 17,000 islands
— ICT not yet affordable the majority of the population

— The cost of distributing access and technology is too high in some areas and
hence not economically attractive for private sectors

e More rural than urban areas
— Urban Teledensity 11 — 25 %
— Rural Teledensity 0.2 %
— =+ 43.022 villages without phones (64.4 % from 66.778 villages)

Mobile telecommunications penetration higher than fixed line
8 mio fixed line (= 4 % of population).
+ 30 mio mobile phones (* 15 % of population).
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% Department of Communication and Information Technology

Growth Cellular, Fixed and Internet

—&o— Fixed Cellular Internet Customers Internet Users
30
25
P .
a 20
2
= 15 St
=
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o

‘ Source : BRTI

% Department of Communication and Information Technology

Internet Users and Subscribers
Year Subscribers Users
1998 134.000 512.000
1999 256.000 1.000.000
2000 400.000 1.900.000
2001 581.000 4.200.000
2002 667.002 4.500.000
2003 865.706 8.080.534
2004 1.087.428 11.226.143
2005 1.500.000 16.000.000

Source: APJII (2005)
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% Department of Communication and Information Technology

ICT Sector in Indonesia

¢ ICT has been recognized as key facilitating and sector by the Government.
ICT being the most fast growing technology have tremendous impact on the
social and economic development in all the developed and developing
countries around the world.

¢ A National ICT Task Force — a cross-department team called TKTI (National
ICT Coordination Team) was formed to ensure the inclusion of ICT in all
sectors. Task Force has been formed to over viewing, coordinating and
monitoring progress of the activities, programs, projects undertaken by
different ministries and departments.

% Department of Communication and Information Technology

Indonesia Fully Support the Efforts of WSIS

¢ Indonesia fully supports WSIS and has actively involved strong delegations
to attend the stream of activities leading towards as well as for the World
Summit held in December 2003 at Geneva and subscribed to the global
programme for the development of ICT sector regionally and internationally.

e Conforms WSIS Plan of Action:
— ICT can play a critical role for poverty alleviation.
— ICT as a priority tool can be used to fight hunger, malnutrition, illiteracy,
discrimination against women, children, aged and disabled.
— To build an ICT driven nation, becoming an Information Society by the
year 2015 and a knowledge-based society by the year 2025.

33




% Department of Communication and Information Technology

The Indonesian ICT Vision

To establish a global competitive Indonesian
Knowledge-based Society based on national
values and cultures

% Department of Communication and Information Technology

Indonesia’s Knowledge Based Society 2025

» 2025, Indonesia to Reach A Knowledge-based Society

» 2020, Recognized as a Country based on ICT

» 2015, Entering an Indonesian Information Society

» 2010, Reaching 80% Accessability

» 2006 — 2009, Government Transparency through ICT (e-Government)
» 2005, National Campaign, Law and Regulatations

1T 17T

Develop National
Information
Infrastructure

Regulation, Law, On-going HR Development
Incentive Systems And Capacity Building

34




% Department of Communication and Information Technology

Strategic Drivers

¢ Leadership
— e-Leadership

o Economic Growth
— e-Commerce and e-Finance

e Human Resource
— e-Literacy, e-Learning & e-Health

* National Efficiency in Government Operations
— e-Procurement
— e-Government (Presidential Decree No. 3/2003)

% Department of Communication and Information Technology

Indonesia ICT Policy Framework

e To make ICT part of all mainstream activities in all national development
¢ To implement Public-Private Partnership in the development of ICT

» Design for national access and availability to information

¢ Convergent policies, between IT and Telecommunications

10
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% Department of Communication and Information Technology

Positive Steps Have Been Taken

e Convergence of Telecommunications and ICT sectors under a single
department: Department of Communication and Information Technology

e Computerization of government offices — e-Government
¢ Kick-start in distribution of computers to schools

o Started initiatives to build community access points

¢ Launching of websites of government

* Move away from state monopoly in the Telecom sector

11

% Department of Communication and Information Technology

National ICT Framework and Blueprint

¢ Indonesia’s ICT strategy is embodied within the ‘Indonesia e-Strategy” —
which incorporates the targets for achieving the Indonesian Information
Society in 2015.

¢ Indonesia’s National ICT Blueprint is embodied in Indonesia’'s SISFONAS
(National ICT Blueprint) which is used as a base for creating plans and
strategies in regional governments

12
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% Department of Communication and Information Technology

Towards Indonesian Information Society 2015 (MII 2015)

=>National Smart Society Development:
One School One Computers Lab Program
Community Access Point Development
USO Program
Information Dissemination, etc
= Legal S/W Campaign
=ICT Industry Development
=>Basic Application and Killer Application Development
= Public Service Interoperability:
Information System Interoperability
Standardization and Audit
Common ID Numbering System

Develop National

Information n-going HR Developmen

Regulation, Law,
Infrastructure And Capacity Building Incentive Systems

©Departmen Kominfo — March 2005

13

% Department of Communication and Information Technology

Legislation

e Cyberlaw on Electronic Transaction

through parliament.

2003.

— The electronic transaction law will be the first Cyberlaw in
Indonesia and this year (2005) the draft law being discussed

— This law will give better security for electronic transactions.

e IPR (Intellectual Property Rights) Law Issued and enacted in

14
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% Department of Communication and Information Technology

E-Government Initiatives

¢ All of the government departments and agencies have
already launched their websites (69 websites).

e Currently local governments are also being pushed to
have websites and started deliver public services via
websites (330 local government websites from 473
local governments).

e E-Procurement implementation in City of Surabaya.

15

% Department of Communication and Information Technology

Key Future Plans

e Indonesia will create a national backbone to connect
Indonesia — including the east part of Indonesia which
has the lowest teledensity under the “Palapa Ring”
project

16
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% Department of Communication and Information Technology

Key Future Plans (cont.)

e Indonesia to emphasize on ensuring that ICT becomes
part of the national education curriculum, particularly
to support the education process of all students in
both schools under the Ministry of National Education
as well as the schools under the Ministry of Religious
Affairs

17

% Department of Communication and Information Technology

Key Future Plans (cont.)

e To continuously improve the integration government
processes using ICT. This includes the use of e-
procurement methods for government procurement
systems.

18

39




% Department of Communication and Information Technology

Key Future Plans (cont.)

e To create better connectivity to villages for both voice
and data. This will include the use of Universal Service
Obligation funds as well as other collaborative and
incentive schemes.

19

% Department of Communication and Information Technology

National Challenges

¢ Creating a common strategy to instill ICT all part of government programs
¢ Combining existing on-going programs and aligning with international initiatives
¢ Facilitating affordable ICT equipment
¢ Facilitating affordable Internet access
— Telecommunications not available (limited) for most locations
— To obtain partnership or collaboration is possible, but not national solutions
— Telecommunications are expensive — causing sustainability issues
¢ Finding local content
¢ Creating sustainable models for development and for operations
¢ Creating the local demand
¢ Conducting research and making available empirical data on existing locations
e Prioritization of development efforts

20
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% Department of Communication and Information Technology

GOVERNMENT CIO MODEL

21

% Department of Communication and Information Technology

Reorganization of MICT
Ministry of
Communication
and . Department of
Information N
Communication
and
Information
Technology
+ execution role
Department . DGPT 1st level May 2005
of 2nd level June 2005
transportation 3rd level July 2005
Dir. e-Government

©Departmen Kominfo — March 2005
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% Department of Communication and Information Technology

In

Near Term

ndonesia’s Roadmap to e-Government Contains 5 Major Phases

Indonesia’s Roadmap to e-Government

Medium Term Long Term
I
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
PREPARATION PRESENCE ACTION PARTICIPATION TRANSFORMATION
+ GOL pilot projects and
« Education * Readiness Assessments/ service offerings selection + G2Band G2C interaction + Applying GOL Best

+ Awareness Building

* Rationalize GOL for
Government of Indonesia

« e-Legislation (Cyber
Laws)

Diagnostics

* Taskforces
+ Stakeholder Support (Top

Down)

+ GOL National Action Plan
+ Website development

* ICT Infrastructure

Development

« Define standards, GOL
processes

+ Change Management

+ E-Leadership

+ GOL Budget Allocations
and Management

+ G2G partnerships
+ Business Transactions
+ Changed Relationships

« Co-ordination of e-

(G2C, G2B, G2G, G2E)

Government Activities

Practices

« Performance

Measurement/
Accountability

* New GOL Processes and

Service Offerings

+ GOL Policy Review

©Departmen Kominfo — March 2005
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s;% Department of Communication and Information Technology

CIO responsibility

To Move to Phase 3 of its Roadmap or “Jump Start” itself into Action, the GOI
should Focus on the Following 5 Critical Next Steps

e Step 1: Create e-Leadership — establispj a core high level e-government body to
facilitate and co-ordinate e-government

e Step 2: Enable the environment —

tivities at all levels of government
evelop appropriate e-government legislation

and cyber laws

Step 3: Build out ICT Infrastructuire — expand the utilization and efficient
allocation of existing ICT capacity ahd develop key ICT infrastructure that will have
a cross-cutting effect throughout the government

Step 4: Pilot Project — develgp prioritized list of pilot projects and outline a
phased implementation strategy

Step 5: Change Management and BPR — incorporate change management
practices as an integral part of the deployment of each e-government program

©Departmen Kominfo — March 2005
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% Department of Communication and Information Technology

Step 1: Create e-Leadership — Establish a Core High Level e-Government Body to
Facilitate and Co-ordinate e-Government Activities at All Levels of Government

Reports to
President

National CIO

I (Telematika Head ) I

Central Government Regional Government
CIO Council CIO Council
. J l J
Telematika
Central Government Secretariat Regional Government CIOs
Ministry and Department CIOs . .
Regional Regional

Ministry or Ministry or Govt CIO Govt CIO

Dept. CIO Dept. CIO

Depty. CIOs

Ministry or Ministry or l . l l .

Dept. CIO Dept. CIO District Municipal

National CIO Council

©Departmen Kominfo — March 2005 25

% Department of Communication and Information Technology

Indonesian Experiences

e The first CIO model would be commenced from Central
Government, provincial, municipalities, district.

e For the period 2002-2005, there have been 16 group of ICT

training program, conducted by MICT for senior officials (level 2,
3 and 4).

e Indonesia is still in awareness stage of CIO training since the
focus has been on the ICT aspect

©Departmen Kominfo — March 2005 26
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@ Department of Communication and Information Technology

Guidance and Training Materials

e Government Regulation No 101 / 2000 on Education and
Training for Government Officials

e Presidential Instruction No.6 ( 2001 on Policy Framework
for the development and implementation of ICT

e Presidential Instruction No.3 / 2003 on National Policy

PEDOMAN UMUM PENYELENGGARAAN and Strategy for e-Government Development

PENDIDIKAN DAN PELATIHAN TEKNIS e Guidance for ICT training program

TEKNOLOGI INFORMASI DAN KOMUNIKAS! e Curriculum for preliminary and basic training level
DALAM MENUNJANG E-GOVERNMENT e Competency standard for e-government administrator

©Departmen Kominfo — March 2005 27

@ Department of Communication and Information Technology

Step 5: Change Management and BPR — Incorporate Change Management
Practices as an Integral Part of the Deployment of Each e-Government Program

¢ Educate GCIO Officials and Staff (at all levels) through e-Government
Immersion Programs with Special Focus on Accelerating the Learning Curve
in Rural Areas

e Upgrade Skills at the Grassroots level through Free “Train The Trainer”
Programs to the Public

¢ Develop Comprehensive National Communication Campaign Designed to
Improve Internet Awareness Among the General Public

o Establish Policies that Require that the Organizational, Human Resource
and Skill Impact be Evaluated and Accommodated as an Integral Part of
Deploying all e-Government Programs

©Departmen Kominfo — March 2005 28
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% Department of Communication and Information Technology

Role of CIO for Government

Serves as the principle advisor to the Administrator, Deputy
Administrator on information management and technology across
the agency.

As the agency's senior management official, serves as the
spokesperson on information technology matters.

Coordination among agencies
Integration vision and mission strategies
Response to the government policy

Maintain ICT utilization within organization and sharing of
information systems, applications, data, and other resources across
the lines of business and throughout the agency.

Manage outsource and contract

©Departmen Kominfo — March 2005
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% Department of Communication and Information Technology

Role of CIO for Government (cont.)

e Leads and directs agency-wide strategic planning for information
technology.

e Oversees IT investments to ensure optimization across agency and the

full range of cost tradeoffs.

¢ Creates and maintains an IT strategy to guide research, development,

maintenance.

¢ Leads the establishment of world-class software and information
systems engineering methodologies and applies them to agency
systems, operations, and processes to provide continuous
improvement of IT performance.

ensuring that standards

Leads and directs agency-wide efforts on information systems security,

©Departmen Kominfo — March 2005
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% Department of Communication and Information Technology

Responsibilities for the CIO

Work with the agency and senior program managers to implement
effelctive information management to achieve the agency’s strategic
goals

Increase the value of the agency’s information resources by
implementing an integrated agency wide technology architecture

Strengthen the agency’s knowledge, skills and capabilities to manage
information resources effectively

Promote improvements to the work processes used by the agency to
carry out its programs

Assist the agency head in establishing a sound investment dprocess to
select, control and evaluate IT spending for costs, risks and benefits

Ability to work beyond a 40-hour work week as required.

©Departmen Kominfo — March 2005 31

% Department of Communication and Information Technology

Minimum Qualification Standards

Bachelor’s degree in technology or related discipline from an
accredited college or university, with Master’s preferred.

KNOWLEDGE, ABILITIES, AND SKILLS:

Knowledge of a variety of technology architectures including web-based
architectures, client/server and centralized computing models.

Knowledge of and ability to support current information technologies and best
practices.

Ability to manage multiple complex projects and achieve results within user-
defined requirements for quality, cost, and time.

Ability to use past experience and sound technical judgment to provide needed
information technology support to staff in schools and offices.

Ability to quickly learn government policies, regulations and practices.

Requires excellent technical, process improvement, team-building, and oral and
written communications skills.

©Departmen Kominfo — March 2005 32
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% Department of Communication and Information Technology

CIO training model based on competencies

Know Know Know
What How How to be
Knowledge of Knowledge of Mental, physics
the work, tasks, the practices and basic sense
methods, own and solutions attitude, value
role, the context, (the technical system, factor
of ClOs knowledge and linked to personal

skill required to identity
do something)

©Departmen Kominfo — March 2005
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% Department of Communication and Information Technology

Competencies description

Managerial knowledge
Internal business knowledge
External business knowledge
Technical knowledge

Description

Know what

Organizational impact and
assessment capability

Technical expertise Description

Know how

Planning capability

Interpersonal skill
Holistic vision
Long term vision Description

Effective leadership

Know how to be

©Departmen Kominfo — March 2005

34

47




% Department of Communication and Information Technology

THANK YOU

djokoagung@depkominfo.go.id
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Agenda

" Introduction
= E-Government Overview

=  Project Description and Implementation
Status

= Key Challenges and Lessons Learned

= The Malaysian Public Sector Strategic ICT
Framework

= Moving Forward

The Malaysian Administrative Modernisation and Management Planning Unit 2
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Introduction

= The implementation of ICT in Government agencies has
been on going since the 1960’s

=  Various ICT systems have been implemented at
tremendous costs

= Total expenditure of ICT project under the 8t Malaysia
Plan (2000-2005) is about RM5.2 billion

= Growth of ICT implementation has continuously been
given top priority by the Government of Malaysia

The Malaysian Administrative Modernisation and Management Planning Unit

E-Government

How it all begun...

The Malaysian Administrative Modernisation and Management Planning Unit

50



Vision 2020

= Brainchild of Malaysia’s former Prime
Minister, Tun Dr Mahathir Mohamad.

= An optimistic and realistic national
agenda that sets out specific goals
and objectives for long term
development of the nation.

= To build a fully developed, matured,
balanced society and knowledge-rich
Malaysia by 2020.

The Malaysian Administrative Modernisation and Management Planning Unit

The Multimedia Super Corridor - MSC

= 15x50 km garden corridor south of
Kuala Lumpur.

= Special bill of guarantees, cyber laws,
policies and practices tailored to
enable residents to achieve the full
promise of multimedia.

Silikrry

= World-class physical infrastructure _
and next-generation 2.5-10 Gigabit HSC Ares ~—on
multimedia network 1

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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R&D Cluster
Technopreneur
Cf( Development

E-Business . *
Borderless Marketing ' Worldwide

Centre Manufacturing Web

¢

The Malaysian Administrative Modernisation and Management Planning Unit

Our Focus: E-Government
Flagship

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Scope of E-Government

» 28 Federal Ministries Government ° 346 State Departments /

* 219 Federal State Statutory Bodies
Departments / Federal * 142 Local Government
Statutory Bodies Authorities

/ About 900,000

employees

Businesses Citizens
The Malaysian Administrative Modernisation and Management Planning Unit

Vision for E-Government

“To transform administrative process and service
delivery through the use of Information
Communication Technology and multimedia”

Government to

Citizens/ Businesses
easy access, single window

enhanced quality of services
multi-channel service delivery

STANDARDS SECURITY

Inter Agency
smooth information flow

enhanced capability for
analysis
enhanced use of multimedia

Intra Agency

process improvements
people development

LEGISLATION
MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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The Malaysian Administrative Modernisation and Management Planning Unit

Conceptualization to Realization

Public-Private
Sector

Collaboration

E-Government
Blueprint

Concept
Request for
Proposals

Compliance Evaluation

Detailed Evaluation for
Multi-track Negotiations

Successful Responding
Organisation Evaluation

 E-Government
Pilot Projects

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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List of Possible Projects

Citizen-to-Government Project List

« Electronic driver’s license issuance and
renewal

* Integrated passport and visa processing

« Electronic tax payment and processing

* Smart traffic fine payment

» Electronic road tax and vehicle

registration

Electronic EPF/SOCSO management

Easy employment licensing/permitting

Electronic IC renewal

Electronic quit rent processing and

payment

* Smart commercial vehicle
licensing/permitting

* Electronic pension processing

* Integrated low cost housing management

On-line consumer information

On-line health information

Electronic public complains information
Electronic school/higher education
registration

* Electronic polling/survey

Business-to-Government Project List

« On-line registration of company &
business

« Electronic trade licenses/permits

« Electronic procurement and tendering

* On-line foreign trade information

* On-line entrepreneurial programs

Electronic registration of society

Information on demographics

Information on agriculture

Electronic GIS, land information & land

zoning

« On-line environmental requirements
information

« On-line rural programs information

* On-line information on tariffs &
shipping schedule

« Electronic sponsorship information

« Operation permits

« On-line economic policies/info on
projects status

The Malaysian Administrative Modernisation and Management Planning Unit

Identify and Prioritise Potential Pilot Projects

Potential
pilots

High

Future
pilots

Low

Low
FEASIBILITY

The Malaysian Administrative Modernisation and Management Planning Unit

Potential
pilots

Potential
pilots

High

Prioritization
verified against
independent
market research
and internal
government
surveys

High
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The E-Government Model

Government

Government-to-Business
(G2B)

Government
Domain
Business Government-to-Governiment
Domain (G26)
Citizen Government-to-
Domain 65ey

The Malaysian Administrative Modernisation and Management Planning Unit

Current E-Government Projects

E-Procurement

Generic Office
Environment

Project
Monitoring
System (SPP Il)

Human
Resource
Management

Electronic
Labour E-Courts
Exchange

E-Syariah

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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E-Services

Road Transport dﬁ Homes/ Business
Dept | o Premises
Bl Web
Utility Bill Payment I
M| pc
Fax
City Hall - Government

] Multipurpose Card
Other Government P”l(’ll'ig:llg;:es % Financia
Services (MOE, MOH etc.)

5t Approved >
g S
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E-Services

Enables citizens and businesses to conduct
transactions through a one-stop service window

Provides choice of multiple delivery channels

Accessibility and convenience offered by extended
hours, 24 hours, 7 days a week

Multiple services via a single window of access

Enhanced efficiency and effectiveness of
Government services

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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E-Procurement

BUYING AND SELLING VIA THE NET

Supplier Registration/

Suppliers publish Catalogues on EP Central Contract
Apliers receive orders from Government

Government Users browse catalogues
& place orders online

Government publishes Request For Tender on EP
for new supplies

Direct Purchase,
Quotation, Tendering

Electronic Procurement W contract to Suppliers

Suppliers submit
quotations

The Malaysian Administrative Modernisation and Management Planning Unit

E-Procurement

Allows the Government to conduct procurement activities
electronically via desktops and on-line Suppliers’ Registration

Faster turn-around time in processing
procurement transactions

Enables government to become a “smart buyer”

On-line submission of Supplier’s registration
any day, anytime

Cost saving to the Government & Suppliers

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Generic Office Environment

An electronic office environment to enhance productivity
through better information management, communications
and collaboration

* Check electronic mail,
meeting schedule, and
filtered news

» Accessing documents
online

» Assigning tasks
electronically

The Malaysian Administrative Modernisation and Management Planning Unit

Generic Office Environment

Provides fully integrated, distributed & scalable
paperless environment via open system platform

v' Enables transparency & timely decision making

v' Ensures right information gets to the right people at
the right time

v' Enables effective collaboration across agencies

The Malaysian Administrative Modernisation and Management Planning Unit
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Human Resource Management
Information System

A system providing full HRM functionality for the Government
to develop and manage its human capital

STRATEGY FORMULATION
AND REVIEW

PERFORMANCE

HRM f S MANAGEMENT
/ COMPETENCY
RESOURCING ASSESSMENT

SEPARATION I

CAREER REM, BENEFITS
MANAGEMENT & REWARD MGT

||l Employee Communications &
Behavioural Management

PERSONNEL RECORD
MANAGEMENT

The Malaysian Administrative Modernisation and Management Planning Unit

Human Resource Management
Information System

Provides a single interface for Government employees
to perform human resource functions

v Facilitates effective HR management

v' Enables horizontal integration & streamlined
human resource functions

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Project Monitoring System (SPP Il)

An on-line end-to-end project monitoring system creating a collaborative
environment for better management of development projects

Information can
Capability to

. be retrieved by g
gﬁﬁiﬁt&"t agencies at any conduct social
é ly time impact analysis
;?;c'::matlon - and simulation &
Contalised L 1 Breca e
databases I\l project

Srr"gphlcal \ Flexibility to
produce

multimedia

features reports
and according to
functions requirements

Sending of real
time online
information
electronically

Standardisation of
project codes for  [|1223-055681-1706
consistency

@
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Project Monitoring System (SPP Il)

Provides a mechanism for monitoring the implementation of
development projects across agencies

v Timely and accurate project development status

v Paperless monitoring system

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Electronic Labour Exchange (ELX)

Job Counseling
Advice

» Consolidation
of prospective
employment
statistics from

LMD regional

Registration of ;55 cOUNSELING &

JOB SEEKERS Job seeker  coMPpLAINT SERVICES
Data
ey o Registration of L
Sy Vacancy o, AL JCS Processing Engine
PROSPECTIVE Details of Job REGISTRATION E .
EMPLOYERS Candidates COUNTER SERVICES * Update registration of
— prospective employers
| and job vacancies
» Update registration of
Notification of job seekers / applicants
Placements « Distribute job seeker /
PLACEMENTS JOB MATCHING & application and vacancy
INTERVIEW SERVICES information

A one-stop centre for labour market information and
systematic matching of job seekers to job vacancies

The Malaysian Administrative Modernisation and Management Planning Unit

.

Perform job matching
Distribute job matching

Electronic Labour Exchange (ELX)

= Electronic Labour Exchange contains three primary applications
= Job Clearing System

Free service to match vacancies to job seekers
= Labour Market Database

Central repository of data for MOHR and its agencies
= Office Productivity System

Office productivity tools and applications

= ELX went live on 30th May 2002 and was fully rolled out to the
Ministry of Human Resource and all state and district offices of
Manpower Department and Labour Department totalling 119 sites.

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Electronic Labour Exchange (ELX)

To improve the mobilisation of the nation’s human
resources and to provide one-stop centre for labour
market information

v/ Systematic matching of job seekers to job
vacancies

v" Accurate real time labour market data

v" Enhanced Job Counseling Services

The Malaysian Administrative Modernisation and Management Planning Unit

E-Syariah

. Commencement Date: 18 April 2002.

. Target Locations: 102 sites.

= Implementation timeline: 3 years (2002-2005).

= Officially launched by the Prime Minister on February 7, 2003

Objectives:
. To improve the quality of services of Syariah Courts.

= To improve the effectiveness of JKSM in coordinating and monitoring
their respective agencies.

. To improve the productivity and efficiency of Syariah Courts
management nationwide.

= To uphold the Islamic values with the usage of ICT.

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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E-Syariah

Provides efficient and quality management of
Syariah Court

Speed up the judicial process under syariah law

Facilitate the registration and management of Syarie
Lawyers

Information centre for Syariah Court community and
public

The Malaysian Administrative Modernisation and Management Planning Unit

E-Courts and E-Land

E-Courts

To improve productivity and
Objective efficiency in the justice system
through ICT

To increase the efficiency and

Objective| effectiveness of land
administration.
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Challenges...

The Malaysian Administrative Modernisation and Management Planning Unit

Issues and Challenges

v' Reengineering and Streamlining of
Current Processes

v' Managing Diverse Technologies and
Obsolescence

v Integration and Interoperability of
E-Government, Other Flagship
Applications and Legacy Systems

v Information Privacy and Security

The Malaysian Administrative Modernisation and Management Planning Unit
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Issues and Challenges

v' Education, Training and Accessibility
v' Change Management

v" Human Resource Implications E ~

v" Funding

The Malaysian Administrative Modernisation and Management Planning Unit

Lessons Learned...”

The Malaysian Administrative Modernisation and Management Planning Unit
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Lessons Learned

« Start small, deliver value

= Delivering technology is just a small
portion of the BIG picture and it is the easy
part

« Critical Success Factors and state of
readiness are very critical

= Rome wasn’t built in a day...expect slow
progress

= Change management is vital...provide
mindset change programme

The Malaysian Administrative Modernisation and Management Planning Unit

Lessons Learned

= Lay the basic building blocks first
= Strong project management team

= Strong human resource development
programme

= Develop a continuous marketing and
promotion campaign

= Choice of contract model (outright
purchase, BOT, BOO)

The Malaysian Administrative Modernisation and Management Planning Unit
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The Malaysian Public Sector
Strategic ICT framework

The Malaysian Administrative Modernisation and Management Planning Unit

Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure
Single Gateway
Multiple Delivery Channels
Government-Wide Common Systems
Standards and Guidelines

Policies and Legislation

—
| GoverningStructwre
| Shared CTInfrastructure
| singleGateway
| Multiple Delivery Channels
| Government-Wide Common Systems
| Standardsand Guidelines
| Policiesand Legislation
| ICT Skills and Knowledge Personnel

ICT Skills and Knowledge Personnel

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit




Framework To Achieve Vision

Shared ICT Infrastructure
Single Gateway
Multiple Delivery Channels
Government-Wide Common Systems

Standards and Guidelines

Policies and Legislation

—
| harediCTinfrastructure |
| singlecatewsy
| uitiple Delivery Channels
| covernment Wide Common Systems |
| Standerdsend Guidelines |
| Policiesand Legislation |
| CT siills and Knowiedge Personnel |

ICT Skills and Knowledge Personnel

The Malaysian Administrative Modernisation and Management Planning Unit

Governing Structure

Administrative Mechanisms and implementation struture

ICM
(chaired by
PM)

FCC
(co-chaired by
MDC/Chief Secretary
to the Govt.)

(Flagship Steering

Committees)
EGSC

(chaired by the
Chief Secretary to
the Govt.

EG Project
Steering Committee
(chaired by the Head of

Lead Agenc

GITIC
(chaired by the Chief
Secretary to the
Govt.)

clo
(appointed at each
Govt. Agency)

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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ClIO Establishment

= To date, 180 CIOs have been appointed.
= Number of CIOs by type of agency:

Ministry 25
State Governments 13
Federal Departments 79
Federal Statutory Bodies 63

The Malaysian Administrative Modernisation and Management Planning Unit

Governing Structure

Governing Structure Under GITIC

Government IT
and Internet
Committee
(GITIC)

IT Implementation
Committee
(JTPIT)

IT Technical IT Training & Education
Committee Committee (JLPIT)
(JTIT)

ICT Consultative
Committee

The Malaysian Administrative Modernisation and Management Planning Unit
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Governing Structure

Governing Structure Under Electronic Government
Coordination
Structure

EG Steering Committee

|
|
Chairman : 1
Chief Secretary to the 1
Government 1
1

|

|

|

1

EG Management Team
Chairman : DG of MAMPU

EG Project Steering Committee Implementation
(Chairman : Head of Dept. of Lead Structure
Agency)

Project Manager

Project Implementation Project Support Team
Team

The Malaysian Administrative Modernisation and Management Planning Unit

Framework To Achieve Vision

Governing Structure

Single Gateway
Multiple Delivery Channels
Government-Wide Common Systems
Standards and Guidelines

Policies and Legislation

ICT Skills and Knowledge Personnel

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit




Shared ICT Infrastructure

Shared Infrastructure Initiatives ....
PUTRAJAYA CAMPUS

NETWORK

ENTERPRISE SYSTEM
MANAGEMENT

\

HELP DESK SHARED DATA

SHARED ICT
INFRASTRUCTURE

* Centrally Managed Service Consistent Quality of Service (SLA)

* Effective Sharing of Resources * Comprehensive Security Services

The Malaysian Administrative Modernisation and Management Planning Unit

Shared ICT Infrastructure

Wide Area Network

Internet
Procure'ment Internet Gateway
Service
= Provider i Putrajaya
= Gateway ~ Internet Campus
Gateway Network
Government EG Applications
Sites \ EG*Net (E-Services, eP,
Nationwide Network GOE, HRMIS, SPPII,
ELX, E-Syariah,
Government ___—— E-Land, E-Courts)
Sites
Government \ Gateway Financial
. = Provider Institutions
Sites =
Gateway
Service
Government Gateway ____——providers
Sites Provider

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Shared ICT Infrastructure

Putrajaya Campus Network (PCN)

Parcel A Prime Minister's Residence Parcel E 7

Putrajaya
Campus
Network

* 78 agencies
25,038 users

2,600 network switches

Palace of
Justice

Targeted 99.5% service
availability

The Malaysian Administrative Modernisation and Management Planning Unit

Framework To Achieve Vision

Governing Structure

Shared ICT Infrastructure

Multiple Delivery Channels

Government-Wide Common Systems
Standards and Guidelines

Policies and Legislation
ICT Skills and Knowledge Personnel

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit




Single Gateway

Public Service Portal (PSP)

900 websites across
Federal, State and Local
Authorities, Malaysian Civil

Q
myGovernment M

The Malaysia Govemment's Official Portal ‘Q... {

‘g
%

Home | Announcements | News | Events | Site Map | Site Feedback | Login | Register Bahasa Melayu
Service Link (MCSL ; =R
Search S R8N ) i
Information & services for citizens & permanent residents 1‘; MEN
myGovernment e v Y SN

Enter Search Keywords Here Gitzen

Advanced Search

© Center Access. 2 2 o] 2 :
® Traffic Summons - Check and Pay Traffic Summons (JP)
7
myGovernment Portal : Sl o o
. mployment - Job Applcation (for Public Service) (Public
Messaging Center » Commission) (Malay version only)
PP . . Employment - Job Application Via the Electronic Labour
¢ Citizen-Centric & Business B ol o O ance (s Depaamert) (e vrsan )
C N P l [ e-Transaction Center ;g EPF - EPF Account Statement Enquiries (Employee . Hgg’mms i
Provident Fund) (Malay version only) it
Ommunlty Orta © Quick Links &  Employment - List of Job Offers (Department of Armed ?f";&‘;i”t
Forces Veteran's Welfare) (Malay version only) Ranking
. . = . anking
M Slngle access to multlple e o e 9 EPF - EFF Withdrawal Application / Account Records Drop i
sas .SWWNHUUD Status (Employee Frovident Fund) (Malay version enly) i el |
communities @ Paymest il Payment / Sous Eniries (Tnaga and sl
1966 f d 218 n + Government Directory. Telekom Blls) Policy
° orms an online OSSN | .. e oo ot et Ao FEnnlie Pt Reinn
.
services
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Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure

Single Gateway

Government-Wide Common Systems
Standards and Guidelines

Policies and Legislation

ICT Skills and Knowledge Personnel
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Multiple Delivery Channels

e.g. E-Services

JPJ Electronic Test Taking
v Before — Once a week, 50 candidates per week
v After — 8 Sessions per day, average 560 candidates a
week.
Enquiry and Payment of Traffic Summons

v'Before — Inquiry via POLISinfoline &
SMS, payment office hours at
counters

v After - Inquiry & payment online via
the Internet, 24 X 7

e.g. PBT e.g. JUPEM

Payment by credit card & through banks Sale of maps via pre-paid mode

The Malaysian Administrative Modernisation and Management Planning Unit

Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure
Single Gateway

Multiple Delivery Channels

Standards and Guidelines

Policies and Legislation

ICT Skills and Knowledge Personnel

—
| covemingStmuctwe |
| Shared ICTInfrastructure |
| singleGatewsy |
| Muitiple Delivery Channels |
| stendardsand Guidelines
| Policiesand Legislation |
| icr skills and Kuowledge Personnel

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit

75



Government-Wide Common Systems

Completed & Rolled-Out
I HRMIS
E-Government I S I GOE
l E-Courts
% I E-SPKB I E-Syariah
I E-Land

Transform the administrative
E-Procurement
processes I l GFMAS

Multimedia Super
Corridor (MSC)

% l Smart Schools MyKad l Telehealth

Provide amenities improving
citizens’ quality of life

The Malaysian Administrative Modernisation and Management Planning Unit

Government-Wide Common Systems

Numerous agency-specific applications enhancing back-end operations,
improving public-facing service delivery...

Front-end systems...

Land Application and Traffic Compound
l Monitorinﬁ sttem ILAMSI Online Payment
System (COPS)
Sistem Kawalan
l Sistem Informasi ImiEresen

Other Systems

Kenderaan dan

. . Pemandu (SIKAP) Sistem Pasport dan
Shorter processing time Dokumen Perjalanan
Back-end systems...
Standard Accounting .
System for Govt Agency Link Up
Agencies (SAGA) System (ALIS)
Improved agencies’ operational Sistem Informasi Rekod j Sistem Kutipan Hasil
i Penduduk Negara
functions l e

The Malaysian Administrative Modernisation and Management Planning Unit
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Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure
Single Gateway
Multiple Delivery Channels

Government-Wide Common Systems

Policies and Legislation

ICT Skills and Knowledge Personnel

The Malaysian Administrative Modernisation and Management Planning Unit

Standards & Guidelines

MyMIS
In Progress

EGIT Policy & MyGIF .
l Standards 4 IT Instructions
Establishing a Call

- Centre Electronic Docum.ent
Management Policy

Implementation
Blueprint

Channel Framework

Government-Wide
lMyGIF for OSS (MyGIFOSS) || l Licensing

l PCN Policy ||
Inventory &

EG*Net Public Sector Data Maintenance Guideline
I Guideline l Dictionary

ISP Guidelines

EG Security IT Outsourcing
Policy l Guideline
Portal Guidelines
Evolution of standards and guidelines

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure
Single Gateway
Multiple Delivery Channels
Government-Wide Common Systems

Standards and Guidelines

ICT Skills and Knowledge Personnel

The Malaysian Administrative Modernisation and Management Planning Unit

Policies & Legislation

. Completed In Progress
Digital Si Act 1997
igital Signature Act 199 Electronic
Government

Activities Act (EGAA)

Electronic
m Transactions Act

Telemedicine Act 1997 (ETA)

Communications & Multimedia Personal Data
Act 1998

Protection Act
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Framework To Achieve Vision

Governing Structure
Shared ICT Infrastructure
Single Gateway
Multiple Delivery Channels
Government-Wide Common Systems

Standards and Guidelines

Policies and Legislation

The Malaysian Administrative Modernisation and Management Planning Unit

ICT Skills & Knowledge Personnel

Efforts towards ICT human capital development ...

* ICT Manpower Study - to identify the ICT human
resource requirements in the Public Sector

e ICT Skills and Competency Assessment - to develop
competency model to support Human Resource
Management Information System (HRMIS)

¢ Setting up of INTAN Management and Technology
Centre (IMATEC) - to enhance the training of ICT
skilled and knowledge workers as well as ICT
professionals in the Public Sector

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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Moving Forward

¢ Replacement of Mature Systems
¢ Smart Partnerships ¢ Strengthening of Back-Office
- e.g. E-PBT « Single Point of Access
¢ Cross-agency
applications - e.g.

E-Social Service Enhancing
¢ Public Sector Systems ¢ KPIs - process and
Knowledge Bank output
¢ Measuring outcomes
and cost-effectiveness
/ e ¢ EG Post-Imp. Review
s + Benchmarking -
/ Performance y s
Measurement // trends, best practices,

comparative analysis

Cross Agency

A Infrastructure
Collaboration
N
e Competency, Skills and Knowledge Development * Long-Term Concession
¢ E-Learning Centre * Payment Gateway
¢ ICT Manpower Planning * Disaster Recovery
* E-Enabling Culture & Change Management * Open Source Software

The Malaysian Administrative Modernisation and Management Planning Unit

Conclusion

“E-Government is well
advanced and has
become an integral

component of a much

broader service
delivery agenda in
Malaysia”

MAMPU The Malaysian Administrative Modernisation and Management Planning Unit
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THANK YOU

The Malaysian Administrative Modernisation and Management Planning Unit
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(4) HEsMERILFERE® 7 0 U )

S ww.gov.ph E-Government
L) Implementation
in the Philippines

based on the 10-Point Agenda
of President G M Arroyo

Tim Diaz de Rivera
. Commissioner for E-Government Development Group (eGDG)
jﬁé Commlsswn on Informatnon and Communlcatlons Technology

’ PHILIPPINES’ STRATEGIC
ICT DIRECTIONS (since 2001)

O Provide affordable Internet
access to all communities

Provision of
Affordable
INTERNET
ACCESS to
Communities

O Build ICT awareness
and capability in society

Provision of
GOVERNMENT
SERVICES TO
CITIZENS
Directly

Building of ICT
AWARENESS &
CAPABILITY
in Society

O Provide a healthy and
competitive business
environment

e-enabled
society

O Generate high value jobs
in the community through
world-class ICT services

Provision of a
Healthy &
Competitive
BUSINESS
ENVIRONMENT

Creation of High
Value JOBS

O Provide government
services directly to all
Filipino citizens worldwide
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’ President Gloria Macapagal-Arroyo’s
Ten-Point Agenda for 2004 to 2010
O Balanced budget
O Education for all

O Automated elections
O Transport & digital infrastructure

O Termination of conflicts/insurgencies

O Healing the wounds of EDSA

O Electricity & water all over

O Opportunities (10m jobs) for all
0O Decentralize development

O Decongest Metro Manila i

O Subic/Clark as logistics hubs “Beat the Odds”

’ EO 269, creating CICT

Commission on ICT

CHAIRMAN
| DOTC Functions ]

4 COMMISSIONERS

TELOF NCC

(approx. 5,000 staff) (approx. 270 staff)
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of CICT

Commission on Information and Communications Technology

CHAIRMAN

Secretary Virgilio L. Peha

COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER
eGovernment Information Infrastructure Strategic Business Human Capital
Development Group Development Group Development Group Development Group
T M Diaz de Rivera E E Emphasis D D O Mapa E M Lallana, PhD

DG, NCC Head, TELOF

0 Government ICT Policy, Research and

Standards Development

m Preparation/Update of the Government
Information Strategic Plan (GISP) every 5 years

m  Conduct of various research studies and surveys
to assess global eGov best practices as well as
undertake local situational assessments

m  Preparation of Memo Circulars / Issuances on
ICT Policies and ICT Standards for adoption by
NGAs, LGUs, SUCs, GOCCs and/or for
consideration by the Philippine Legislature
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2nd Major Function of the
eGov Development Group

0 Government ICT Program Review and Monitoring
= Conduct of in-depth reviews of all Agency Info Systems
Strategic Plans (ISSPs) to determine conformance to
established ICT policies/standards and to the national
Gov't Information Strategic Plan (GISP)

m [ssuance of appropriate Agency ISSP endorsements to
the Department of Budget and Management (DBM)

m  Provides oversight project portfolio review and
monitoring on all projects funded out of the
eGovernment Fund

m  Provides secretariat support to two inter-agency
working committees:

o the eGov Frontline Services SWG; and
o the eGov Fund Project Proposal Review/Selection TWG

eGov Development Group

0 Government ICT Consulting Services Office

m Provides ICT-related consulting assistance/services
to National Gov’t Agencies (NGAs) and Local
Government Units (LGUSs)

o Strategic Information Systems Planning

Systems Design and Development

IT Project Management (PMBOK-based)

IT Change Management
o |ICT Procurement Assistance

m  Overall Project Management for the e-Gov Services
Portal and the eGov Payment Gateway initiatives

Oooao

85




4th Major Function of the
eGov Development Group

(&

U Government ICT Field Operations Office

(FOO)

m  Provides ICT-related consulting assistance to
Local Gov'’t Units (LGUs) and to field offices of
National Gov’t Agencies (NGAS)

m  Overall Project Management for e-LGU initiative
o Automating revenue-generating functions of LGUs